
2009-10 CSMH Board Goals 
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Goal 1 Work with the principal and staff to ensure that CSMH is tracking to the 

academic expectations outlined in the charter and strategic plan. 
 
 
Goal 2 Work with the strategic plan committees and teams to continue progress 

on the goals of the five-year plan. 
 
 
Goal 3 Continue to work toward achieving and maintaining positive working 

relations with the Morgan Hill Unified School District, including trustees 
and administrators. 

 
 
Goal 4 Manage finances to support fiscal goals and to provide reliable funding 

for CSMH educational programs. 
 
 
Goal 5 Work with the principal to make certain CSMH is doing all possible to 

recruit and retain quality educators and staff members who support our 
mission and vision. 

 
Goal 6 Communicate and work with principal, school administration, and 

community to ensure positive, productive and successful charter renewal 
process. 

 
Goal 7 Provide strategic guidance and support with respect to improvements to 

the current site and/or potential transition to an alternative site.  
 


